
 

 

About the Client 

 

Flame University is a leading academic institution committed to delivering 
high-quality education and seamless administrative services. The university 
serves thousands of students and faculty members across various programs 
and departments. 

A word from the CTO 

“Value Assistant is well architected to simplify business workflows with AI, 
enable intelligent interactions, and surface useful insights, making everyday 
tasks faster, easier, and more productive. 

It works seamlessly within Salesforce, making automation and information 
access simple and reliable without the complicated setup we’ve seen with 
other solutions. 

Since adopting Value Assistant, we’ve been able to reduce manual work 
significantly, speed up case handling, and make it much easier for students, 
faculty, and service teams to get things done. 

The team at ValueNexus is extremely knowledgeable and supportive, providing 
us with timely guidance and excellent service throughout our implementation.” 

- Mukesh Joshi, Director Information Systems, CTO - Integrator 

 



Quick Numbers 
 

5k+ 

Learners & faculty 
onboarded 

30% 

Higher engagement 

40% 

Time saved in support 
tickets/reservations 

 
Key Challenges 
 

Students, faculty, and staff often struggled with fragmented systems, slow 
processes, and scattered information — turning simple academic and support 
needs into time-consuming challenges. 

📊 Disjointed 
Workflows 

Key functions like support, academics, facility booking, and 
info search were scattered across different pages, leading 
to a fragmented and inefficient user experience. 

⏱️ Slow 
Support 
Process 

Case creation and resolution relied heavily on lot of manual 
steps, leading to delays and lack of real-time visibility for 
faster resolution. 

🎓 Manual 
Admissions 
Process 

Evaluating large volumes of student applications manually 
resulted in long turnaround times and increased risk of 
errors. 

💻Cumberso
me Digital 
Experience 

Slow and inconsistent performance across web and mobile 
portals made it difficult for students, faculty, and service 
teams to access information and complete tasks efficiently. 



📚 Manual 
Feedback 
Analysis 

Analyzing thousands of course and faculty feedback 
records over multiple academic years was not possible and 
lacked actionable insights, limiting the ability to improve 
teaching effectiveness. 

📄 Scattered 
Knowledge & 
Resources 

Key documents, handbooks, and knowledge files were 
lengthy and spread across multiple locations, making it 
difficult for students, faculty, and staff to quickly find 
accurate information when needed. 

 
Our Solution – Value Assistant 
Implementation 
 

Unified Conversational Experience 

●​ A single AI-powered chat assistant available on the web portal, mobile app, 
and WhatsApp. 

●​ Students and faculties can now handle: 
o​ Support cases 

o​ Academic information 

o​ Facility booking 

o​ University information search (handbooks, policies, knowledge articles, 
website) 

All through intuitive conversational interactions. 



Context aware AI chat 

 

 

 

 

AI-Powered Admissions 

 

Smarter Portals with AI 

●​ AI components embedded across student and faculty portals streamline 
workflows, enabling smoother navigation and faster task completion. 

●​ Improved interaction flow provides users with instant answers and guided 
actions, reducing effort and saving time. 



 

 

Course Feedback, Simplified with AI 

●​ Automated processing of thousands of feedback records. 
●​ Summarized insights help faculty analyze performance trends over multiple 

academic years. 
●​ Provides actionable suggestions to improve teaching methods. 

 

 



Seamless Support with AI 

 

Results & Impact 
 

●​ 5,000+ active users engaging with Value Assistant in production. 
●​ 30–50% reduction in manual workload for students, faculty, and service 

teams. 
●​ Faster support and improved response times across departments. 
●​ Streamlined admissions through AI-powered application evaluation, 

essay/SOP analysis, and applicant assistance. 
●​ Automated feedback analysis delivering real-time academic insights for 

faculty. 
●​ Higher digital adoption & user satisfaction, driven by an intuitive AI 

experience. 

 

 

 



Conclusion 
 

By embedding AI directly into Salesforce, Flame University transformed 
complex academic, admissions, and service workflows into simple, automated 
experiences. Value Assistant has improved efficiency, accelerated processes, 
and empowered students, faculty, and staff with a seamless, modern digital 
experience. 

 

Get Started Today 
 

See how Flame University uses Value Assistant to achieve these results. 
Request your demo today. 

 

 

https://calendly.com/mahendar-valuenexus/30min

